Ramy Al Shiekh
Chief Technology Officer
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SKILLS
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Team Leadership
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Operations Management
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Business Development
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Corporate Strategy
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IT Management
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MySQL

Relational Databases

Web Security

Testing & Debugging

HTMLS

CSS3

JavaScript

React.js

Responsive Design

About Me

Experienced Chief Technology Officer and Full Stack Developer with a strong
background in web, mobile, and enterprise solutions development. Led
multidisciplinary teams in delivering scalable platforms, mobile applications,
e-commerce systems, and digital transformation projects while improving
system performance and operational efficiency. Passionate about innovation,
technology strategy, and building high-performing teams with expertise in
PHP, Laravel, JavaScript, MySQL, APl development, system architecture,
project management, and cloud technologies.

Work Experience
Chief Technology Officer
Mega Vision - Aug, 2022 - Present

Managed Mega Vision's technology strategy and supervised multidisciplinary teams
across web development, mobile application development, branding, and digital
marketing projects.

Led full project lifecycle planning, architecture design, development processes, and
deployment operations for client solutions.

Directed and coordinated cross-functional teams including developers, designers,
marketers, and project managers to ensure timely and high-quality project delivery.
Developed scalable technical solutions and optimized workflows to improve
operational efficiency and client satisfaction.

Collaborated with clients to understand business requirements and transform ideas
into innovative digital products and services.

Oversaw technical decision-making, system performance, security standards, and
implementation of modern development practices.

Contributed to company growth by enhancing service quality, improving delivery
performance, and supporting strategic business objectives.

Chief Technology Officer
Bawabt Alsharq - May, 2020 - Aug, 2022

Managed company-level architecture, platform and data configuration processes
and implementation protocols.

Developed and implemented long-term strategic technological blueprint.

Directed Bawabt Alsharq engineering team's complex project development and
functionality objectives.

Briefed executives on technology risks and suggested ways to alleviate concerns.
Handled client inquiries with exceptional professionalism and enthusiasm.
Provided Bawabt Alsharq project leadership in dynamic technology-driven
environment with multiple priorities.

Completed and submitted monthly and yearly reports to support executive decision
making.

Improved Bawabt Alsharg system delivery performance and reliability.
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ERP Systems

E-Commerce Systems

D
Docker
D

Cl/cD

. )
Linux
D
Nginx
D

Cloud Computing

Native

Intermediate

SOCIAL LINKS

@ linked in - https://www.linkedin.com/in/
ramy-al-shiekh-dev/

Web Developer
Freelancer - Jan, 2005 - May, 2020

Built and styled new mobile-friendly websites, transitioning legacy presentations to
simultaneous easy-to-use versions.

Discussed site and app requirements with clients to produce actionable
development plans and budgets.

Modified existing code written in programming languages such as PHP and MySQL.
Coded websites using HTML, CSS, JavaScript and j Query languages.

Generated web hosting presence to accommodate specified needs, uploading and
maintaining files on account.

Implemented Google-based SEO and ad campaigns to meet budget specifications.
Adhered to SEO best practices while designing sites and public-facing online
deliverables.

General Manager
Infinity Zone - May, 2017 — May, 2020

Developed effective business plans to align strategic decisions with long-term
objectives.

Delivered business strategy and developed systems and procedures to improve
operational quality and team efficiency.

Assessed supplier quality to maintain tight cost controls and maximize business
operational performance.

Organized budgets, oversaw P&Ls and achieved margin targets consistently to stay
on track with growth plans.

Maximized efficiency by coaching and mentoring personnel on management
principles, industry practices, company procedures and technology systems.

IT Support Specialist

Big Foot Firms - Apr, 2017 = Apr, 2019

Developed and tested new product offerings prior to release to assist development
team in bug identification.

Provided Tier 11T support to non-technical internal users through desk side support
services.

Prepared new computers and mobile devices according to internal policies on
standardized software and security deployments.

Responded to faults in both LAN and WAN networks to rapidly restore connectivity
and prevent unnecessary downtimes.

Provided support for networking protocols and characteristics.

Monitored systems in operation and input commands to troubleshoot areas.

Manager

Compu Phone - Apr, 2016 — Apr, 2017

Raised performance in areas of sales, management and operations by identifying
and targeting areas in need of improvement.

Conducted monthly inventories of raw materials and components on work floor.
Applied customer feedback to develop process improvements and support long-
term business needs.

Directed staff and managed annual capital budget.

Established and administered annual budget with controls to prevent overages,
minimize burn rate and support sustainability objectives.

Developed and maintained relationships with customers and suppliers through
account development.

Accomplished multiple tasks within established timeframes.



Owner
Compu Hayah - Mar, 2011 - Mar, 2014

Aligned branding initiatives and sales strategies with client goals.

Set, enforced and optimized internal policies to maintain responsiveness to
demands.

Monitored market conditions to set accurate product pricing and take advantage of
emerging trends.

Assessed supplier quality to maintain tight cost controls and maximize business
operational performance.

Optimized team hiring, training and performance.

Founded and managed Compu Hayah business, growing revenue to 100,000 L.E in
first year.

Education
Bachelor of Commerce - Business Administration
Helwan University - Sept, 2003 - Jul, 2007

Certificates
CCNA : Cisco Network Engineering
YAT Corporation - 2007

MCSA : Microsoft Administrator
YAT Corporation - 2009



